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 New Mexico Network for
Women in Science and Engineering

OFFICERS:  Diane Albert, President; Laurie Marnell, Vice President; Yolanda King, Treasurer; Claudia Barreto, Secretary; Elizabeth Kallman, Past President

December 13, 2008 Board Meeting
The Law Offices of Peacock Myers, PC, 201 3rd St, NW, Suite 1340, Albuquerque
Attendees:   Diane Albert, Phyllis Baca, Jeanne Banks, Claudia Barreto, Charlene Bausinger, Cheri Burch, Mary Campbell, Tinka Gammel, Mary Campbell, Laurie Marnell, Dana Roberson,  Barbara Torres.

Proxy:

Jeanne Banks had to leave @ 11:15 and gave proxy to Dana Roberson
Call to Order 10:12AM 
Diane Albert
Secretary’s Report
Claudia Barreto

The minutes were accepted as posted on the webpage.  The Audit Committee is continuing work on the Treasurer’s report for 10-16 Board meeting, so there will be amendments.
Treasurer’s Report
Yolanda King

We received a $2,000 from the McCune Charitable Foundation.  

The IRS informed us that our Schedule A is missing. Diane will fax it in today.
Audit Committee Report:  The audit committee was able to resolve the previous discrepancies with the exception of the $25 discrepancy between bank records and treasurer's records noted by the treasurer. We found appropriate records and receipts for all transactions, and the balance difference from the previous audit to the current audit agreed with the balance difference as found by the treasurer. However, we could not figure out why the balance as indicated in the checkbook at the end of last year's audit disagreed with the starting balance as indicated in the treasurer's statement, and so also noted that as an exception, although as the balance differences agreed we did not feel this prevented the audit from being considered complete.

Annual Meeting Chair
Barb Torres




The 2008 New Mexico Network for Women in Science and Engineering took place at the Sierra Grande Lodge and Spa in Truth or Consequences, New Mexico on October 24 and 25, 2008.  On Friday evening several members and guests enjoyed a light dinner and drinks on the patio of the lodge. On Saturday the Network held its annual meeting of the membership in the morning, conducted the Annual Network Technical Symposium with oral talks in the afternoon, and a poster session with wine and cheese appetizers prior to dinner.  Café Bella Luca in Truth or Consequences catered a delicious dinner during which attendees enjoyed a talk by Gwynne Shotwell, Vice President of Business Development at SpaceX – Space Exploration Technologies.

Annual Meeting Financial Statement

	Income
	
	
	

	Activity
	Number
	Value
	Total Income

	Full Registrations
	16
	$85 
	$1,360.00

	Other Adult
	6
	$70 
	$420.00

	Poster & Dinner
	2
	$55 
	$110.00

	Poster Only
	2
	$10 
	$20.00

	Dinner Only
	0
	$45 
	$0.00

	Late Fees
	4
	$10 
	$40.00

	Scholarship (Room & Registration)
	1
	$185 
	$185.00

	Donation (Tinka)
	Badges, etc
	 
	$50.00

	Donation (Tinka)
	Casita Center Room
	$162.66

	TOTAL
	27
	 
	$2,347.66

	Expense
	
	
	

	Activity
	Number
	Cost per Attendee
	Total Cost

	Food for Friday & Sat.
	 
	 
	$199.86

	Casita Center Room
	 
	 
	$162.66

	Lodge Meeting Rooms
	 
	 
	$0.00

	Keynote Speaker Room
	 
	 
	$0.00

	Scholarship Room
	 
	 
	$100.00

	Tip for Hotel Help
	 
	 
	$20.00

	Wine & Cheese Food
	 
	 
	$80.11

	Dinner
	27
	$35
	$945.00

	Registration Costs etc.
	 
	 
	$70.16

	TOTAL
	 
	 
	$1,377.93

	Annual Meeting Income/Expense
	
	
	$969.73

	Network Income/Expense (Deduct $185 for Scholarship)
	$784.73

	
	
	
	

	Recommended Modifications
	
	
	

	Potential Reimbursements based on stated policy
	
	

	     Cheri Burch 
	
	
	$35.00

	     Dana Roberson
	
	
	$82.50

	     Elizabeth Kallman
	
	
	$27.50

	TOTAL Reimbursements
	
	
	$145.00

	Network pay for center room (reimburse Tinka)
	
	$162.66

	TOTAL Deduction from Income/Expense
	
	
	$307.66

	
	
	
	

	Annual Meeting Net Income/Expense
	
	
	$662.07

	Network Net Income/Expense
	
	
	$477.07


Jeanne Banks moved, Laurie Marnell seconded that we follow through on Barb’s recommended reimbursements.  The motion passed unanimously.
Jeanne Banks, Annual Meeting Chair for 2009, asked for suggestions for 2009 meeting so she can make arrangements with service providers in March 2009.  
Tinka has interest survey that can be posted on the Network webpage.
ACTION:   Cheri will check on SuperComputer Challenge dates so we can make sure our annual meeting date does not coincide with their kickoff event again.  Tentatively the meeting was set for 4th weekend in October (pending date of SCC).  
ACTION:  Jeanne Banks needs someone to chair the Technical Symposium.  It was suggested that Beulah may be interested.
Elections
Georgia Pedicini

No report.
Archives
Mary S. Campbell

Mary continues to organize our files.  Diane informed us that the UNM Zimmerman Library is willing to store our archives.
Web Page
Tinka Gammel
  

TG is updating info. Southern Chapter info has been removed.  

ACTION: Diane Albert will notify organizations on how to become a chapter based on new P&Ps.   
Membership
Dana Roberson

We have received 49 membership requests
7 New Members
42 renewals
The distribution is as follow:
4 Southern
18 Northern
1 Eastern
26 Central

The updated Membership Roster will be ready and sent out electronically in January.
Fund Raising
Diane Albert

Let Diane know if you have any leads so she can solicit funds.  
ACTION:  DA has compiled a ‘wish list’ that she will be sent to Board for review and for suggested additions.  
ACTION:  Lisa Colletti needs to be added to Board Listserver.
Newsletter
Elizabeth Kallman

No report.  As per the new Policies & Procedures, the Newsletter will be combined with the Communication Committee report on future agendas.  
ACTION:  Diane will check with Elizabeth to make sure she wants to continue to edit the Newsletter.
Policies and Procedures
Claudia Barreto

Barb lead us through the proposed changes (Please see Appendix I).
Policies:  

1.  To VP responsibilities add completing required annual AG report.

2.  “Board of Directors”

3. All members of the Board have voting privileges.

4. Chapter Chairs are Board Members
5. Membership Chair – add manages & maintains the Network listservers.

6. Treasurer – change from ‘rebates’ to payments.

7. Membership – change to ‘electronic database’. Change will to may.  May be.

8. Reimbursement for expenses – change to ‘non-profit’ mileage rate.

9. Local chapters – delete ‘In June’ change to ‘Annually’
10. EYH – typo

11. Communications Chair maintains domain

Procedures:

1. Newsletter – change to ‘mail out 2 months prior to Annual Meeting.’

2. For next year we need to add P&P for IMPACT Award.  
3. EYH draft conference budget report must be submitted to BOD prior to Annual Meeting so it can be included in the budget.  & Report fro year before had already been received.
4. The Membership Chair shall distribute the Membership Directory to all paid members of the Network annually.  & new members who join during the year will also received a copy.
5. Refine fundraising wording.  Add to Chapters section & EYH section.
6. Communications – CC will ensure that domain is current.
Vote:  The Board unanimously accepted the recommended P&P amendments.  Thanks Barb for a great job on this.
ACTION:  For next year we need to add P&P for IMPACT Award.  Nancy is drafting this document.
IMPACT Award
Nancy Weinbrenner
The IMPACT! Award cycle has been completed except for awarding the winner with her award from the Commission and the NMNWSE Certificate, which will occur in January at the Central Chapter meeting.  A copy of the e-invite sent out my Central Chapter President, Jeanne Banks was emailed to Kathy Chavez and Mary Mescall, Commission on the Status of Women, with cc to Jeanne requesting that they coordinate the final arrangements for the Award Ceremony at the January Central Chapter meeting.  
  

Letters of appreciation to each nominator have been mailed to the nominators; certificates of recognition to each nominee have been mailed to Diane Albert for her signature with addressed envelopes for ease of mailing. 
ACTION:  DA never received these!!
  

This concludes the yearly cycle.  

Cheri B said she announced at the SuperComputer Challenge Meeting that Betsy will be receiving the IMPACT award at the upcoming Network Central Chapter Meeting.
Publicity/Outreach
Charlene Bausinger

Action:  If anyone has ideas or knows of contacts, please email info Charlene know.  We need to work on press releases.  
Student Awards
Mercedes Agogino

We discussed where awards are currently presented (NM State Science Fair, Native American Science Fair, and the SuperComputing Challenge).  Also, any member can request funds for a specific science fair.  

Cheri said will contact Chris Morgan about submitting a request for an award to the Lego Competition.
Expanding Your Horizons:

State
Dana Roberson 

EYH - State
Five (5) sites have been registered for EYH
Albuquerque - March - TBD
Los Alamos - March - TBD
Silver City - March 14, 2009
White Sands - TBD
Taos - TBD

Dana will be requesting Insurance quotes in January. 

ACTION :  We may need to order tote bags.  Tinka will get quotes on priniting of tote bags.  We have ~200 hard copy Careers books. 
Tinka has burned Careers CD’s 
Albuquerque (non-Board position)
Donna Senft

The Central EYH brochures have been printed (courtesy of Sandia Labs) and will be ready for an envelope-stuffing party in January (TBD).
ACTION:  Get info from Kelly Collins to Dana Roberson.
Los Alamos (non-Board position)
Lisa Colletti
Report Pending.
Silver City (non-Board position)
Adrienne Dare

The 17th annual EYH Conference will be held  on March 14, 2009 and planning is under way!  The EYH planning committee is meeting regularly to ensure that we are ready for the 300-375 girls we are expecting this year.  This year we are targeting 5th to 10th grade girls. We are looking at a similar schedule of activities as in previous years.  There will not be an opening session as this is an unpopular event with the girls and the time could be utilized elsewhere.  There will be three workshops for each girl, which have been extended from 50 min. to one hour at the request of several of our presenters.  

A presenter workshop has already been held, and several presenters attended.  We have gotten several return presenters and a few new. 

The AAUW women and EYH committee has committee assignments.  Joanne Fischer has secured the facilities for the 14th.  We have had several contacts with teachers from the area schools and have gotten feedback from them on having 5th grade again this year that all sounds positive and contact with the schools also aids in getting volunteers for the day of the conference. 

Local fundraising is under way, although this year may be more difficult due to the status of the local economy.  

Again this year we intend to set aside budget money for postage.  Reminders sent about the conference date helps attendance, and although it is an added effort it is worth it for the better turnout we get when the letters are sent.  

This year we will need approximately 325 tote bags and 300 CD’s.  Joanne will be passing through to Los Alamos in late December and has volunteered to pick them up.  

Here is our budget (submitted to request the $600.00 seed money)

Make the check to WNMU Foundation with Expanding Your Horizons in the comment line.  Mail to WNMU Foundation, PO Box 1158, Silver City, NM  88062

Income

Seed Money

$600.00

Donations

$2500.00

Total


$3100.00

Expenses

T-Shirts

$1500.00

Lunch


$700.00

Transportation

$400.00

Postage

$115.00

Supplies

$315.00

Misc.


$70.00

Total


$3100.00

Submitted by Rosa Romero

rosar@signalpeak.net

Chapter Reports:


Central Chapter
Jeanne Banks

The Central Chapter will next meet on Wednesday, January 14, 2009.  An electronic “Save the Date” was issued to the membership in mid-November to alert the members to this first meeting of 2009.

The meeting will be held at the Hilton Garden Inn Uptown located at 6510 Americas Parkway NE, Albuquerque, NM 87110.  Dinner will be in the $20-$25 range.  These new details will be sent to the membership via Evite messages in the next two weeks.  A final invitation will be sent around Jan 1, 2009.

The main event that evening will be the official Impact Award presentation to Betsy Frederick.  The New Mexico Commission on the Status of Women will be there for the presentation.  We will also discuss the planning activities of the Central Chapter EYH in March.

The next Central Chapter meetings will be on March 18 and  May 20, 2009.  The locations for those meetings will be announced via Evite as soon as they are determined.

Old Business/Action Items: 

	Date Opened 
	Open Action Items 
	Responsible 
	Status 

	Ongoing 
	Funding Proposals

Publicity
	Diane & Board 
	ongoing

	Ongoing
	Policies & Procedures
	Claudia & Barbara
	closed

	ongoing
	Recruitment of new Elections Chair
	Board
	open

	12/01/08
	EYH  Funding – 2009; Phyllis Baca, SFCC
	EYH Chairs
	ongoing

	12/13/08
	We need a Chair for the 209 AM Technical sessions
	Jeanne & Board
	open

	12/13/08
	Notification of organizations of how to become a NMNWSE chapter
	Diane
	open

	12/13/08
	Review of “wish List” for potential donors
	Board
	open

	12/13/08
	Lisa Colletti needs to be added to Board Listserver
	Board
	open

	12/13/08
	Send letters of appreciation to each IMPACT Award & certificates of recognition to each nominee to Diane Albert for her signature.

	Nancy
	open

	12/13/08
	Write IMPACT Award Committee Policies & Procedure
	Nancy & Claudia
	open

	12/13/08
	Tote Bags
	Tinka & Board
	open


Phyllis Baca, Santa Fe Community College addressed us on getting the word out to parents and educators on the Network– 
1. She can include a STEM Enhancing Workshop for secondary level teachers – for our EYH conferences.  At the workshop they develop a lesson they can take back to their classrooms.  The course is hybrid so teachers complete it on-line.  Teachers earn course credit through SFCC.  Consumables will be paid for.  

2. Phyllis offered to pass out something (e.g., our refrigerator magnets) from the Network to the audiences she addresses.

3.  Educate Innovate Conference
4. Carlsbad conference speaker – January 23, 2008 –  

· DA will present on NMNWSE & EYH.
5. SFCC needs environmental course instructor

6. Booth at sporting events – they can put our materials

7. Career One Stops – Dept of Labor – We can give presentations here too.

New Business, Announcements: 
1.  Date/Location of Next Board Meeting
2.  Board will donate to a cause in the name of Yolanda’s mother in law, Alice King, who recently passed away.
3.  We turned in our hard copy Chairs Procedures Notebooks so they can be digitized for future reference.  If you find any information/notebooks for chairs duties/responsibilities, please get them to Tinka.

4.  Claudia asked people how the board would feel about my requesting participation in her STEM course at UNM Valencia Campus (to improve retention of under-represented students in STEM majors) as ‘virtual mentors.’  Being a ‘virtual mentor’ would involve writing essays for the students on:
  • How you got interested in your STEM field
  • Descriptions of the exciting work you do
  • Why Math & Chem are *SO* important for all STEM fields
  • Lessons Learned in your academic &/or professional career
  • Tips for success in school and at work
We thought these would also make great additions to the NMNWSE Newsletter (e.g., we could post one in every on-line edition & maybe a compilation for the annual hard copy Newsletter). 

Meeting Adjourned at:  12:44PM

APPENDIX I  –  POLICIES  AND  PROCEDURES  UPDATES:
EXECUTIVE COMMITTEE

DUTIES AND RESPONSIBILITIES

The Executive Committee of the Network for Women in Science and Engineering- consists of the officers of the Board of Directors. These officers are the President, the immediate Past President, the Vice President/President-Elect, the Secretary, and the Treasurer.

PRESIDENT

   1. Coordinates and chairs the meetings of the Board of Directors of the Network.

a. Arranges for meeting location.

b. Establishes the agenda.

c. Sends out agenda and minutes of the previous meeting prior to the meeting.

   2. Chairs the Executive Committee of the Board of Directors.

   3. Represents the Network or designates an alternate to represent the Network.

   4. Represents the Board of Directors at Expanding Your Horizons Conferences.

   5. Disburses Network funds in the absence of the Treasurer.

   6. Chairs the annual meeting of the Network.

   7. Contributes to further seeing the work of the Board of Directors and the Network. 

PAST PRESIDENT

   1. Is a member of the Executive Committee of the Board of Directors and attends Board of Directors Meetings.

   2. Provides a sense of continuity and memory for the recent past.

   3. Acts as a resource for the President.

   4. Contributes to furthering the work of the Board of Directors and the Network.

VICE PRESIDENT/PRESIDENT-ELECT

   1. Is a member of the Executive Committee of the Board of Directors and attends Board of Directors Meetings.

   2. Represents the Board of Directors in the absence of the President.

   3. Performs the duties of the President when requested by the President or the Board of Directors.

   4. Contributes to furthering the work of the Board of Directors and the Network.

SECRETARY

   1. Is a member of the Executive Committee of the Board of Directors and attends Board of Directors Meetings.

   2. Records the minutes for all meetings of the Board of Directors and submits these to the President prior to the following meeting.

   3. Records minutes for the annual Network business meeting.

   4. Handles correspondence for the Board.

   5. Maintains records according to the standard policy on Maintenance of Records (Policy POL1)

   6. Contributes to furthering the work of the Board of Directors and the Network.

TREASURER

   1. Is a member of the Executive Committee of the Board of Directors and attends Board of Directors Meetings.

   2. Handles the finances of the Network according to the standard procedure on Finances (Procedure PRO1).

   3. Issues rebates to the local chapters according to the standard policy on Chapter Rebates (Policy POL2)

   4. Submits renewal of the registration and fee for nonprofit organizations each year to the New Mexico Corporation Commission.

   5. Presents the annual financial report at the annual business meeting.

   6. Provides assistance in the maintenance of an up-to-date membership list.

   7. Contributes to furthering the work of the Board of Directors and the Network.

STANDING COMMITTEES

DUTIES AND RESPONSIBILITIES

The Board of Directors appoints standing committee chairs according to Article VIII, Section 8.1 of the Network Bylaws.  All Committee Chairs are asked to attend Board of Director meetings.  All Committee Chairs shall submit written reports prior to or at each Board of Director meeting.

ELECTION COMMITTEE CHAIR

   1 Chairs a committee to establish a slate for election of Network officers and members of the Board of Directors according to the standard procedure on Elections (Procedure PRO2).

   2. Contributes to furthering the work of the Board of Directors and the Network.

ARCHIVES CHAIR

   1. Maintains the records of the Network according to the standard policy for Record Archiving (Policy POL3) for the previous 5 years.

   2. Provides archived material to Network members as requested.

   3. Provides materials as needed for display at Network meetings.

   4. Contributes to furthering the work of the Board of Directors and the Network.

PUBLICITY/OUTREACH CHAIR

   1. Provides publicity for Network activities such as EYH Conferences and annual meetings.

   2. Is responsible for ensuring that photographs are taken at annual meetings.

3. Coordinates activities that enhance the visibility and image of the Network and promote Network membership

   3. Contributes to furthering the work of the Board of Directors and the Network.

ANNUAL MEETING CHAIR

   1. Is a member of the Board of Directors and attends Board of Directors Meetings.

   2. Chairs a committee to organize and put on the Annual Meeting and Technical Symposium of the Network according the standard procedure on the annual meeting (Procedure PRO4)

   3. Contributes to furthering the work of the Board of Directors and the Network.

EXPANDING YOUR HORIZONS CONFERENCE COORDINATOR

   1. Is a member of the Board of Directors and attends Board of Directors Meetings.

   2. Coordinates all of the EYH Conferences according to the standard procedure on EYH Conferences (Procedure PRO5).

   3. Is responsible for purchasing One-Day Event Liability Insurance or obtaining a written Certificate of Insurance from the site's General Liability Insurance Carrier or agent for all EYH Conference sites. A copy of the policy and/or certificate should be provided to the EYH Conference Chairs.

   4. Contributes to furthering the work of the Board of Directors and the Network.

STATE MEMBERSHIP CHAIR

   1. Is a member of the Board of Directors and attends Board of Directors Meetings.

   2.
Maintains the membership database according to the standard policy on Membership Database (Policy POL4).

   3.
Publishes an annual membership directory according to the standard procedure on Membership directory (Procedure PRO6).

   4. Answers queries from persons requesting information regarding membership.

   5. Sends out requests for renewal when the dues are 60 days in arrears.

   6. Develops new membership forms as needed.

   7.
Sends mailing labels to those members of the board requesting them for newsletters, meetings, and board meetings.

   8. Contributes to furthering the work of the Board of Directors and the Network.

FUND RAISING CHAIR

   1. Is a member of the Board of Directors and attends Board of Directors Meetings.

   2. Solicits moneys for the EYH Conferences according to the standard procedure for fund raising (Procedure PRO7).

   3. Contributes to furthering the work of the Board of Directors and the Network.

COMMUNICATIONS CHAIR

   1. Is a member of the Board of Directors and attends Board of Directors Meetings.

   2. Manages and maintains the Network web side according to Procedure PRO9. (Procedure PRO9)

3.
Provides a hard copy of a newsletter to be included in the mailing to all members prior to the Annual Meeting

   4. Contributes to furthering the work of the Board of Directors and the Network.

SPECIAL COMMITTEES

DUTIES AND RESPONSIBILITEES

Special Committees are formed and chairs appointed by the Executive Committee of the Board of Directors as required.

POLICIES AND PROCEDURES CHAIR

   1. Is appointed as required by the Executive Committee from the members of the Board of Directors.

   2. Updates officer and committee chair duties as approved by the Board of Directors.

   3. Adds and/or modifies policies and procedures as approved by the Board of Directors.

   4. Contributes to furthering the work of the Board of Directors and the Network.

STUDENTS AWARDS CHAIR

   1. Is appointed as required by the Executive Committee.

   2. Chairs a committee to select for award young women exhibiting at the New Mexico Science Fair held at Socorro according to the standard policy for State Science Fair (Procedure PRO8).

   3. Contributes to furthering the work of the Board of Directors and the Network.

AUDIT COMMITTEE

   1. Is appointed and operates as defined in Article VI, Section 7.5 of the Network Bylaws.

BYLAWS CHAIR

   1. Is appointed as required by the Executive Committee from the members of the Board of Directors.

   2. Chairs a committee to recommend additions and/or changes to the Network Bylaws according to Article XI, Section 11.1 of the Network Bylaws.

STANDARD POLICIES

89-POL1. MAINTENANCE OF RECORDS

The Secretary will keep minutes, financial statements, current bylaws, and other records for the two previous years. These are to be available at meetings of the Board of Directors and at the annual meetings. Older records are to be kept in the archives.

A sample packet, any brochures, and the conference report for each EYH Conference will be kept in the archives.  back to "Secretary"

08-POL2. CHAPTER FUNDING

In June, the Treasurer shall issue to each active chapter a rebate payment in an amount determined during the development of the annual budget. back to "Treasurer"

89-POL3. RECORD ARCHIVING

The records to be archived include

   1. Bylaws

   2. Minutes - board meetings, annual meetings, special meetings

   3. Treasurer's reports

   4. Newsletters

   5. Programs and abstracts from annual meetings and other meetings of the membership

   6. Correspondence

   7. EYH materials - brochures, programs, sample packets, instructions for committees, etc.

   8. News clippings

   9. Photographs

  10. Any other material the Board of Directors deems worthy of retention.

97-POL4. MEMBERSHIP DATABASE

The membership database is in a computer database dBase3 plus. Information on a new member is added within three days of receiving the completed membership form. Renewals in the computer show the new expiration date and any new information that was shown on the renewal form.

Names of non-members will be added periodically to allow them to receive information about the membership. These names will be maintained in the database for six months unless the individual joins the Network. If the person does not join after six months the name is deleted from the database.

The membership information is kept confidential. The mailing list is not supplied outside of the Network.


97-POL5. REIMBURSEMENT FOR EXPENSES

Board members are encouraged to car pool for board meetings outside their home city.

However all board members or delegates will be reimbursed for travel whether or not they are able to car pool. Transportation will be reimbursed at cost or IRS business mileage rate. Hotel accommodations will also be reimbursed. Reimbursement will be made upon submittal of an expense statement to the treasurer. If the travel budget has been exceeded, the reimbursement may require board approval.

Board members will be reimbursed for long distance calls and other expenses such as postage as approved by the Board upon submittal of an expense statement to the treasurer.

Board members will be reimbursed for other expenses approved by the board of Directors. After approval, reimbursement will be made upon submittal of an expense statement to the treasurer.

08-POL6.  LOCAL CHAPTERS

Local Chapters can be formed in locations where members of the state New Mexico Network for Women in Science and Engineering reside.  Members of each local chapter shall be members in good standing of the state Network.

Each active chapter will have a voting member on the Network Board of Directors who will attend Board Meetings and provide a written report prior to or at the Board Meeting.

In June, the Treasurer shall issue to each active chapter funding in an amount determined during the development of the annual budget (08-POL2. CHAPTER FUNDING). 

Chapters shall hold chapter board elections at least once every two years.  

Chapters shall hold at least one chapter board meeting and one meeting of the entire chapter membership during each calendar year.  These meetings shall be “in-person,” but will not exclude virtual attendance by remote connection (e.g. teleconferencing).  Additional meetings may be virtual or “in person.”

Chapters shall use the Network logo on all websites and promotional material.  This does not exclude a chapter and/or event logo in addition to the NETWORK logo.

08-POL7. EXPANDING YOIUR HORIZONS (EYH) CONFERENCES
EYH Conference chairs shall be Network members in good standing.  Organizing committee members and EYH volunteers shall be given Network membership information, which shall be provided by the Network at no cost to the local EYH committee.

New Mexico EYH conferences may be co-hosted and/or co-sponsored by other organizations.  

In addition to any other logos, local EYH conference websites and advertising flyers shall use the Network logo and shall state that the conferences is “licensed by the New Mexico Network for Women in Science and Engineering from the EYH Network.”

Statewide sponsors of Network EYH conferences shall be acknowledged whenever and wherever local sponsors are acknowledged.  The list of these sponsors shall be available on the Network website and from the statewide EYH Coordinator.

08-POL8.
VIRTUAL, ON-LINE MEETINGS AND VOTING

In addition to the scheduled “in-person” meetings, the Network Board of Directors may hold virtual, on-line meetings to address time-sensitive topics.

Any member of the Network Board of Directors may bring a motion to the Executive Board on-line using the list-server (NMNWSE_BOARD-L@unm.edu).  Action on the motion will proceed as described in 08-PRO10, ONLINE VOTING.

STANDARD PROCEDURES

97-PRO1. FINANCES

All income received by the Network is received by the Treasurer and deposited in the checking account within one week. All bills for payment or reimbursement are to be provided to the Treasurer, who is to make payment from the Network checking account in a timely manner.

The Treasurer maintains records of income and expenditure according to the budget categories that are approved by the Network membership at the annual meeting. A written report is presented at each board meeting identifying 1) income and expenditures for the current reporting period and for the year-to-date according to the approved budget categories and 2) money on hand in the checking account and savings account.

Books close September 30. All bills for the fiscal year must be submitted prior to that date for reimbursement.

At the end of each fiscal year, the Treasurer submits the financial records of the Network for audit according to Article VII, Section 7.5 of the Network Bylaws. The financial status of the Network and the report of the Auditing Committee is presented at the annual meeting.

08-PRO2. ELECTIONS

The Chair of the Election Committee supervises the establishment of a slate of candidates. In accomplishing this, she must become familiar with Article IV, Sections 4.1 through 4.3 and Article V of the Network Bylaws and have available a list of the terms of the current officers and the Directors.

The nominating process begins in the spring. The slate of candidates is to be completed and the ballot posted on the Network's website at least one month before the Annual Meeting, with voting to close prior to the Annual Meeting. The Chair of the Election Committee appoints others to count or counts with others the ballots received by email. A list of electronic voters is provided to the Secretary prior to the Annual Meeting. Additional votes will be accepted at the Annual Meeting and added to the electronic tally.. The election results are announced at the annual meeting.

08-PRO3. NETWORK NEWS

Network News is posted to the Network Website by the Communications Committee as it is received  The Communications Committee seeks news items and solicits contributions of articles  and web sites of interest to the membership. 

An annual newsletter is published just prior to the Annual Meeting.  In order to assure that this newsletter is distributed in a timely fashion, labels are requested from the Membership Chair two weeks prior to mailing the newsletter. The Communications Committee mails the newsletter, material from the Annual Meeting Chair, and membership forms provided by the Membership Chair.


08-PRO4. ANNUAL MEETING

The annual meeting of the Network is held in the fall during October. The Annual Meeting Committee is responsible for  the following:

   1. Developing and presenting a budget, date, and location for the meeting at the June meeting of the Board of Directors.

   2.  Opening a bank account, if needed.

   3.
Providing information on the Annual Meeting and Technical Symposium to the Communications Chair, who posts it on the web site.

   4.  Preparing and distributing a request for papers in June.

   5.  Preparing a technical program.

   6.  Making arrangements for any hotel, meals, meeting rooms and presentation needs.

   7.  Publishing and distributing promotional material for the annual meeting through the Network website, email, and U.S, mail.

   8.. Accounting for registration of attendees from on-line registration.

  10. Inviting speakers and taking care of their needs.

  11. Submitting a complete, written financial statement of income and expenses for the meeting to the Board of Directors at the December board meeting.

The Network will provide annual meeting scholarships to unemployed or student members as approved in the budget. The Annual Meeting Committee will administer the scholarships.

97-PRO5. EYH CONFERENCE COORDINATION

The State EYH Coordinator provides to the local EYH Chairs advice, materials, and information on speakers and professionals that are willing to participate. She maintains contact with the Math/Science Network for new materials and ideas.

Successful coordination of the State EYH Conferences is accomplished by working with and seeing that each local Conference Chair:

   1. Submits the conference budget to the Board of Directors no later than the board meeting immediately prior to the Conference.

   2. Submits all necessary reporting within one month after conclusion of the conference.

   3. No funds will be distributed by the state treasurer until the board receives the conference budget.

97-PRO6. MEMBERSHIP DIRECTORY

A membership directory is printed annually and distributed to all paid members of the Network. The, format of the directory is decided by the, Board of Directors at the December board meeting. The State Membership Chair prints out the information from the membership database in the agreed-upon formats and gives the information to the person or print shop doing the printing. directories are mailed to members.

97-PRO7. FUND RAISING

A letter is mailed each year to New Mexico businesses at the discretion of the Fund Raising Chair. A standard form serves as a record keeper for each company. This form contains information such as: company name, address, contact person, the date the letter was sent, replies, comments and date of thank-you letter.

Chapter fund raising efforts shall be coordinated with the State board Fund Raising Chair to avoid duplication of effort and to maintain an accurate record of donations.

08-PRO8. STUDENT AWARDS

The Network shall provide awards at the State Science and Engineering Fair and other student competitions as approved in the budget.  Prior to the Annual Meeting, the Chair of the Student Award Committee shall present recommendations on awards to be made by the network to the Treasurer for inclusion in the proposal budget.  These recommendations shall include: the competitions at which awards will be given, how many awards for each competition, and the content of the awards (dollar values and other items).

Awards at the New Mexico State Science and Engineering Fair are typically included in the Network awards.  The Chair of the Students Awards Committee identifies the date and exhibit categories for the Science and Engineering Fair and obtains the necessary award forms, awards and judges’ names prior to the deadline (mid-February). Information on the Science Fair is obtained from

    New Mexico Science and Engineering Fair

    New Mexico Institute of Mining and Technology

    Campus Station, P. 0. Box 3732

    Socorro, NM 87801

The Student Awards Committee chair selects a panel of judges and supervises the selection of the award winners. It is strongly suggested that the names of entrants in the selected categories be obtained prior to the Science and Engineering Fair so that judging assignments can be made. Names, addresses and social security numbers for the winners are obtained and furnished to the Treasurer. The chair then coordinates the presentation of the awards to the winners.

01-PRO9. WEB SITE

The Network web site is maintained on an "as-needed" basis, with pertinent news, announcements, resource links, and any other information as desired by members or suggested by the Communications chair.

Content may be placed on the site at the discretion of the Webmaster. The Board of Directors will decide questions of appropriate content.

The domain name, NMNWSE.ORG, was registered originally in November 1998. Registration is $35 per year, paid 2 years at a time, to "Network Solutions, Inc".

08-PRO10.  ONLINE VOTING

As stated in 08-POL8, ONLINE  VOTING, any member of the Network Board of Directors may bring a motion to the Executive Board on-line using the list-server (NMNWSE_BOARD-L@unm.edu).  After a motion is posted and a second is received, or if the motion comes from a committee, discussion may continue via the list-server.   Board members will have a number of days determined by the President to comment on and discuss the issue.  After the end of that time, the president will call for a vote.  Board members will then have a number of days set by the President to submit their votes.

Date of last revision: December 2008

Suggest we remove the requirement to be a member of the Board of Directors for the Elections, Archives, Publicity, and Student Awards Chairs.  These have been functioning without either Elections or Publicity as Board Members.


Words regarding appointment of chairs modified to ensure compliance with By Laws





Since we make awards in addition to the State Science Fair, suggest we change this Committee to “Students Awards.”





Suggest we remove the requirement to be a member of the Board of Directors for the Students Awards Chairs.  





We modified the Chapter Rebate practice a couple years back.  This makes the policy in line with practice.





Other than recommendations for changes to improve clarity in POL5, this adds policy for local chapters, EYH Conferences, and on-line meetings and voting.





Changes below align procedure with current practice for Elections and Newsletter.  Move Annual Meeting responsibility to that procedure.





Changed annual meeting procedure to active voice.  Gave responsibility to the committee rather than just to the chair.  


Included interface with the web registration


Included use of the web for promotion








Making procedure consistent with policy and current procedure.








Addition of procedure to implement policy on on-line voting.











